CTpyKTypa ynpasjeHus o0pa3oBaTe/IbHbIM yUpeXAeHHeM
Ynpasnenue MBOY «FOnay3ckas COLL» cTpouTCA Ha NPUHLMIIAX camoyIipasieHus. Begymm

TIPUHIUTIOM YTIPaB/IEHUS IITIKOJIBI SIBJIIETCS COTJIACOBaHHE WHTEPECOB BCEX CyOBEKTOB 0Opa3oBaTeIbHOTO
nipoiiecca: oOyJaroluXcsi, poJuTeNel, yunuTesnell Ha 0CHOBe OTKPHITOCTH OY U OTBETCTBEHHOCTH BCEX
CcyOBeKTOB 00pa30BaTeIbHOTO TIPOLIeCCa 3a pe3y/IbTaThl 1esITe/TbHOCTH LIKOJTbI.

Ilens ynpaB/ieHUeCKOH [eATeTbHOCTH - obecrieueHHe ONTUMAanbHOTO (YHKIMOHUPOBAHUSI BCEX
TIO/ICKCTEM IIKO/bI, TePeBOJ, KaXJoW K3 HUX Ha Oosiee BBICOKWN YpPOBeHb pasBUTHA. TexHO/Orus
yrpaB/eHUsl XapaKTepu3yeTcs CTPOro Orpe/le/IeHHOW I10C/1e[0BaTe/IbHOCTbI0 MeTO/0B, OIlepaLjiid,
MO3BOJISIFOIIMX T0/IyYaTh YCTOWYMBBIM 3arl/laHUPOBAHHBIA pe3y/bTaT NP HaUMEHBIIMX 3aTpaTax CHI,
cpeACTB, BpeMeHHU. [1py 3TOM akLeHT ciieflyeT JieslaTh Ha /1MajoroBOM XapakTepe yIpaB/ieHusl.

PyKOBO/ZICTBO yupe)k[eHHeM OCYIIeCTB/seT TPOIIeJIINA COOTBETCTBYIOIIYIO aTTeCTAal[Ui0 JUPEKTOP
Mapudynmua  DHoKekaid HOHycoBHa., Ha3HaueHHbIM YupeauTesieM. OCHOBHbIe [IO/DKHOCTHbBI®
(bYHKUMY AUpeKTopa MKo/bl CHOpMYJTUPOBaHbI B Y CTaBe.

PacripesiesieHrie aJMUHUCTPATUBHBIX 00s13aHHOCTeH B armapare yrpasyieHus 1o Y crasy MBOY
«HOnpay3ckasi COILL» Takxe siByisieTcst hyHKI[MeH qupekTopa. Jo/KHOCTHBIe 00s13aHHOCTH 3aMeCcTUTe el
JVIpEKTOpa yTBep Kz eHbl JO/DKHOCTHBIMU UHCTPYKLUMAMU. [IpriKa3amMu fupekTopa K yCTaHOBJ/IEHHBIM
JO/DKHOCTHBIMU WHCTPYKLMSIMU O0SI3aHHOCTSIM a/IMUHUCTPATUBHBIX U TTeJjarorndecKux paboOTHUKOB
BBO/IUTCST HeoOX0MMOe pacripefiesieHre GyHKLWH B Liesix obecrieueHust GyHKIIMOHUPOBAHUS
yupe)X/ieHus, pellieHus 3a/jau yrpaBieHusi, obecrieueHus MIaHOBBIX 3a/1a4 JIesITeJTbHOCTH IIKOJIBL.

CrTpyKTypa ynpas/ieHUs

1 ypoBeHb [Tepgaroruyeckuii JrpeKTop LIKOJIbI Oobi11ee cobpanue
CoBeT pabotHukoB OY
2 ypOBeHb 3aM. JupekTopa Komuccus no MeTtoauueckuii | 3am. fupekropa no BP
coBeT

yperyJupoBaHHUI0

CTIOpOB
3 ypoBeHb [IIko/ibHOE MeToAUUYeCKOe YuuTens HauaabHBIX

o0beviHEHNE KJIaCCOB
I'ymanutanoro Lukia
EcTecTBeHHO-

MaTeMaTUueCcKoro LUK/a
OCTeTUUECKOro LIMKJ/Ia

4 ypoBeHb Obyuatoruecs «/IBU>KeHue repBbIX» Otpsiz podrnakTUKH
caMOyIipaBJ/iIeHUsl ((OPJIHTH Poccumn» .
TumypoBcKoe JBrKeHUe| TTPABOHAPYIIIEHUU Cpein
FOUI «1opo>kHbIM
J030p» HeCOBepPIIeHHOJ/IETHHUX

HOnapmus




ITepeblil yposeHb cmpyKmypbl — yPOBeHb AvpeKTopa (10 Co/iepyKaHHui0 — 3TO YPOBEeHb CTPaTeruyeckoro
ynpasjeHusi). [IMpeKTop LIKO/bl OmMpe/iefisieT COBMECTHO C TelarorM4eCcKMM COBETOM CTpaTeruio
Pa3BUTHS LIKOJIbI, TIPEZICTAB/IsIeT €€ UHTePeChl B TOCYAaPCTBEHHBIX U 0011[eCTBeHHBIX MHCTAHIUsAX. HeceT
MepPCOHaNbHYIO IOPUAUUECKYH0 OTBETCTBEHHOCTDb 3a OpraHU3al[ui0 XXKU3HeAesaTeTbHOCTH IIKOJIbl, CO3/1aeT
GJ1aronpusiTHbIE YCJIOBUS /IS PA3BUTHSL.

[Teparornuecknii COBeT — KOJIJIEKTHMBHBIM OpraH YIIpaB/ieHHsI LIKOJOW, KOTOPBIM pellaeT BOMPOCHI,
CBsi3aHHBIe C peanu3anuedl IlporpamMmel pa3BUTHs, paccMaTpvBaeT IPO0O/eMBl, TOATOTOBIEHHbIE
METOAMUYECKUM COBETOM, aJMHUHUCTpaluell, HeceT KOJIJIEKTUBHYI) OTBETCTBEHHOCTb 3a IIPUHSThIE
peleHusl.

Bmopoti ypogeHb cmpyKmypbl ynpaesneHust (10 COAEP>KaHUI0 — 3TO YPOBEHb TAKTUUECKOTO YITPAB/IeHUS) —
yPOBEeHb 3aMecTuTe/iel JAupeKTopa. OTOT YPOBeHb TIpeJCTaB/ieH MeTOJAUYeCKUM COBeTOM -
KOJIJIeruajibHbIM COBeIlaTeTbHbIM OPTaHOM.

Tpemuli ypoeeHb Op2aHU3AYUOHHOLU CMpYKmMypbl ynpaeneHusi — YypoBeHb yurTesel, yHKLIMOHATbHBIX
c1y>k0 (1o coiepKaHuI0 — 3TO YPOBeHb OMepPaTHBHOTO YTIPaB/IeHus).

YeTBepmblil ypogeHb OpeaHU3ayUOHHOU CMpPyKMypbl — yPOBeHb ydainuxcs. [1o coep>KaHUI0 —3TO TOXe
yPOBeHb OTePAaTUBHOTO yTIPABJIEHHS], HO M3-3a 0C0001 CrieliuHOCTH CyOBEeKTOB, 3TOT YPOBEHb CKOpee
MOYKHO Ha3BaTh YPOBHEM COYTIPaBJIeHUSI.

Bce cTpykTypHBIe 1ofjpa3esieHrs U KOJUIeKTUBHbIE COBETHI pabOTar0T B COOTBETCTBUH C [IporpamMmoii
pa3BUTHUs LLKOJIBI, IIJIaHAMU 110 CBOMM Harnpas/eHHssM. OCHOBHBIM HarlpaB/ieHHeM BCeX OpraHu3al -
OHHO-YTIPaB/ISAOIMX CTPYKTYP sIB/IseTCs paboTa 10 MOBBIIIEHHIO KauecTBa 00pa3oBaTe/IbHOrO Ipoliecca.

[TpropuTeThl B OpraHv3alyy U CO/iepyKaHuM YIIpaBIeHuUs:

1. IMoBsIiieHue 3(pPeKTUBHOCTU TeKyllel AesiTeTbHOCTU

2. [ToBbIlIeHWE yIIPaB/IeHYECKOW KOMITeTEHTHOCTH

3. BBezieHue 3/1eKTPOHHOTO [JOKyMeHTooOopoTa

4. CoBeplIlIeHCTBOBaHME CUCTEMbl MOHUTOPHHTA Ha BCEX YPOBHSIX

5. CoBepllieHCTBOBaHHe HOPMAaTUBHO-TIPABOBOM 0a3bl, peryiaMeHTHUDYIOLIel IesTelbHOCTb

IIKOJIBI.
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